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About Us

Rio Grande Headwaters 
Restoration Project 
(RGHRP)

Outgrowth of 2001 
Study - Promoted by 
Local Stakeholders

91-mile Project Reach

Fiscal Agent: Colorado 
Rio Grande Restoration 
Foundation





2001 Study - Restoration Priorities

Geomorphic and Channel 
Stability Improvements

Diversion and Headgate 
Improvements

Riparian Buffers

Grazing and Land Use 
Management 

Town Flood Protection



RGHRP Programs

Streambank Stabilization 
and Riparian Restoration 
Program

6 Projects

50 Sites

7.5 Miles



RGHRP Programs

Diversion and Headgate Repair and Replacement 
Program

6 Projects

15 Ditch Companies



RGHRP Programs

Outreach and Education 
Program

Tours

Radio and Newspaper

Festivals

Volunteer Events

Meeting Updates



Using the Farm Bill for 
Projects

RGHRP Projects Utilize 
Following Programs

EQIP

CPP

CCPI

WHIP

CTA



Rio Grande Riparian 
Stabilization Project - Phase 2

EQIP and WHIP

18 sites

Completed 2004

Match: 

CDOW (CPW) 
HPP

CONPS 319

Landowners



2009 CCPI Project

Cooperative Conservation 
Partnership Initiative 
(CCPI)

$340,000

12 sites

Match:

CWCB WSRA

Landowners



2010 CPP Project

Colorado Partnership 
Program (CPP)

$250,000

5 sites

Match:

CWCB WSRA

Landowners



CTA - Plaza Project Phase 1

Conservation 
Technical Assistance 
(CTA)

~ $20,000

Feasibility Study

Identified Issues and 
Mitigation Methods



Plaza Project Phase 2 - EQIP, CPP, and CCPI





Plaza Project - Phase 2 Budget



More Projects....

Plaza Project Phase 3 - CCPI Funding: $340,000

Rio Grande Diversion and Headgate Project

More Projects to come...



Project Development

1. Identify Priorities for Restoration

2. Reach Out to the Good People at NRCS

• Align Conservation/Restoration Priorities

• Explore Funding Options

3. Reach Out to Landowners and Other Partners

• Develop Partnerships and Establish Cost-sharing 
Plan 



Heather Dutton, Coordinator
Rio Grande Headwaters Restoration Project

HeatherRDutton@gmail.com
(719) 589-2230 ex 12
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